


Stewardship

The second significant anchor point to combat
the fear of the unknown is stewardship. As leaders, we
steward three

resources:

People: In crisis we begin with a focus on
safety—the safety and well-being of our sta, velun
teers and the people we serve. Paul writes, “Let each
of you look not only to his own interests, but also to
the interests of others” (Philippians 2:4). The principle
is to take care of our people. One critical aspect of cre
ating safety is to communicate with your people well.
What does it look like for you to create safety and to

communicate well?

Finances: E ective contingency planning
next focuses on “calculating the cost” (Luke 14:28)
and stewarding resources (Luke 16:10-12; 19:11-18).
A crisis 0 en means reduced resources, which can be
people, money, time, facilities, technology and more.
Taking into account each of these resources, think in
terms of phases. Start with today and the next two to
four weeks, the next two months, and further into the
future. Based on current usage, how long will your

resources last? What adjustments need to be made?

Opportunities:  Crisis means change.
These times of change can create new opportunities
to innovate and serve the needs of others around you.
How can you steward this opportunity in a way that
will help you innovate and grow as a leader and as a
ministry?

In addition to leveraging crisis as a learning
opportunity, as Jesus-centered leaders we can lead
di erently during challenging times by looking beyond
our own needs to the needs of others. What are needs
you and others are facing that you are qualified and
equipped to meet? What resources do you have that
would help those around you? What knowledge and
experience do you have at your disposal that would
make a significant di erence for others?
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www.sharpeningleaders.com and learn more about
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1-877-262-7769
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