Why Develop?

Lead Different.

Because Jesus-centered
leadership changes
everything.

“If your employees believe their job
is to do what you tell them, you’re sunk.”

Susan Scott
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Who To Develop?

Leadership |

1. Prayer pipeline

2. Proximity
3. Priority
4. Potential
5. Pipeline
6. Personal

Ram Charan, The Leadership Pipeline ARROW
‘ LEADERSHIP



Who To Develop?

ALL SOME FEW
On-boarding Department Heads Senior Team
Clear Role Description Monthly Peer Consulting  Bi-weekly 1 on 1
Clear Key Deliverables City Gate Conference Podcast/Book Club
Leaders Summit x2 Semi-Yearly Retreat
Encouragement x12 New Managers Development Plan
Appreciation x2 Management 101/201 Coach/Spir. Director
Prayer x 12 Mentor for 6 months Degree/Courses

Performance Review x2
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What To Develop?

Call
Character
Competence
Connection

Chemistry
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SAFE STRETCH STRESS
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Leadership Development Plan

Big Picture Objective with Become the CEO (Chief Encouragement Officer) of my team
specific metrics

Envisioned Future | am known as an encouraging manager in the organization.
People around me know they are noticed and appreciated.

Inspiring Verse “Therefore encourage one another and build each other up...”
1Thessalonians 5:11

Current Reality | am too task focused, underestimate how much encouragement my
team need and overestimate how encouraging | am
Competing Commitments | don’t need much encouragement so | think others don’t either.
One-Time Actions Read Appreciation in the Workplace by Gary Chapman
Watch Arrow Leadership video on CEO
On-Going Rhythms 2 x 60 second encouragement to individual staff/day
Celebrate individual and team milestones/successes monthly
Evaluation Am | taking time to see people and their contributions?
Weekly - How many individual encouragements this week?



How To Develop?

1. Pray

2. Care/Love

3. Example

4, Perspective

5. Encouragement
6. Teaching
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Follow-Up Resources

Free Resources - www.sharpeningleaders.com

Presentation Slide Deck
150 Encouraging Words PDF

1st Chapter - Jesus Centered Book

Contact - steveb@arrowleadership.org, www.arrowleadership.org ARROW
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http://www.sharpeningleaders.com
http://www.arrowleadership.org

