EMERGING STREAM

Positioning leaders for Jesus-centered transformation
to be led more by Jesus, lead more like Jesus, and lead more to Jesus

LEARNING FOCUS

LEADER PRACTICE

Led More by Jesus

JESUS-CENTERED TRANSFORMATION

Reorienting with Jesus as the
Leader of leaders

Reimagining your story in
God’s story

Gaining clarity and focus

Identifying areas for growth and
development

Practices that transform body,
mind and soul (sleep, solitude,
sabbath, Bible reading,
journaling, worship, prayer,
exercise, etc.)

Personal leadership
development plan

Leading More like Jes

» Experiences intimacy with Jesus

» ldentity anchored in Christ

» Clear vision and calling

» Living in freedom and fullness in Christ

us

Leading self (resiliency, humility,
purity, accountability)

Leading with others
(communication, stewardship,
navigating conflict, building
bridges, strengthening
relationships)

Confession & forgiveness

Real conversations - speaking
truth with love

Giving and receiving feedback

Building trust

» Demonstrates sacrifice

» Demonstrates servanthood

» Demonstrates submission

» Demonstrates focus on living and leading
for God’s purposes and his glory

Leading More to Jesus

Understanding key elements of
the Gospel

Effectively communicates
the Gospel

Identifying best practices and
planning for a thriving ministry

Working with a supervisor / team

Cultivating a culture that
develops others

Spiritual authority: prayer
and intercession

Stands for and seeks justice,
reconciliation and compassion

Involved in personal and
corporate evangelism

Kingdom seeker, not an empire
builder (intentional
collaboration / partnerships)

» Effectively integrates the Gospel with life
and leadership practices

» Committed to building an organizational
culture for people and the ministry
to thrive

» Committed to developing others

» Focused on building God’s kingdom



