
 

2 Minute Check- In Dashboard 
 
Reflect on the past 90 days and capture the highlights below. 
 
Think about: 

▪ What’s been keeping you up at night?  
▪ Which of the 4C’s need your attention the most right now? 
▪ Actions that need to be taken in the next 30/60/90 days 

 
 
 
 

Headlines 
(Wins & Worries) 

Action Plans 
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Context:  
Human Resources 
Customers/Clients 
Sales/Marketing 
Operations/ Growth 
Capital/Cash Flow 
Industry Changes 

 

 

Next 30/60/90 Days Priority: 
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Green: 
 
Yellow: 
 
Red:  
 
 

 

Next 30/60/90 Days Priority: 
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Calling: 
 
 
Character: 
 
 
 
Connections: 
 
 
 
 

 
Next 30/60/90 Days Priority: 
 
 
 
 
 

 


