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In Mentoring Leaders I observed that most young leaders have an experience with vision 
that is similar to a coffee percolator. On our sailboat, we make coffee using a stove-top 
percolator. You pour water into it, then add coffee grounds, then place the lid on tightly 
and set it on the stove. As the propane flame heats the water, it is forced up the center 
tube where it bubbles into a glass knob on the lid. The pot begins to take on a life of 
its own as it gurgles and sputters until the water takes on the color and aroma of the 
coffee grounds. 

In a similar way, vision begins to percolate up within the life of the leader. God is the 
one who provides the energyñand yes, sometimes it is in the form of heat! We can be 
stimulated by our situations to such an extent that our lives become open to dream, and 
it is out of dreams that vision emerges. Without a vision, any ministry effort can quickly 
dissolve into a schedule of repetitive and often unfulfilling projects that take the church 
or organization in the wrong direction or cause it to miss a window of opportunity by 
doing nothing at all. Without a clear, compelling vision, all of your effort, and that of 
your team, will not add up in a very meaningful, purposeful way. 

An embarrassingly high percentage of churches have either plateaued or declined in 
attendance and ministry impact. Within these 
churches, you usually find plenty of plans and 
programsñbut no vision. The vision that is 
needed is one that clarifies the direction they 
should be going, and out of that eventually 
will emerge the strategic steps that will get 
them there. 

This is the exact process that Arrow went 
through as we were seeking the Lord in terms 
of a vision for how we might share our passion 
for mentoring more broadly. As part of the 

percolating process we began to share the idea with friends of the ministry and in one 
of those discussions we were led to a new partnership with Dave and Rennie Garda in 
Chicago who had the experience and skills to ôbubble upõ the vision to a new level. 

The Mentoring Connection is the outcome of that initial vision. Arrow alumni are now 
being certified as trainer to take Arrowõs mentor training to churches and ministry 
organizations across the United States and Canada. We are currently on target this year 
to inspire and train over 1200 leaders in local churches in the ministry of mentoring. 
By using a trainer model, what bubbled to the top of our vision was a way to  multiply 
our passion for mentoring through our alumni. Now we are able to respond to more 
requests to hold our 3 hour Mentoring Connection seminar than we ever would have 
been capable of with the first iteration of the vision.  

When itõs God vision the results are beyond us ð that is why we must spend the time 
seeking Him at the front end and praise Him for the outcomes.

Dr. Carson Pue, President

A Percolating Vision Prayer Requests
Formation of the next Executive Stream 
class of the Arrow Leadership Program 
to start in June 2008.  Please pray for 
the right 24 executive leaders.

The launch of Arrow Irelandõs first 
class.

A Christmas Season of rest, renewal and 
refocus for our staff team and ministry 
partners.

Volunteers to come alongside Arrow for 
service in various part-time roles.

Continued discernment in the many 
opportunities to invest in leaders.

Happy Holidays
Please note that our office will be closed 
from December 24 ð January 1, 2008 
for the Christmas season.

Financial Update
Thank you for your faithful investment 
in leaders.  We are very pleased to note 
that our June 30, 2007 year end finished 
ôin the blackõ. 

Thanks to our supporters, we are on 
budget as of the end of October.

Calendar year end giving is very important 
to the ministry.  Approximate monthly 
budgets for the coming months are: 
November $85,000, December $80,000 
and January $125,000.

Canadians are encouraged to remember 
the charitable donation tax benefit as 
we approach the calendar year end.

Arrow has a wide range of ways you can 
support this vital and important ministry.  
Read more at www.arrowleadership.
org/alpages/invest.




